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Dear (Name of Person),

We, the members of the MHSA Partners Forum would like to invite you to assist us in a new process that seeks to develop and evaluate a standard process to promote and improve stakeholder involvement at local and state levels.  

You have been identified as a key partner within our public mental health system because you are either a person with life experience, a family member, an advocate, a service provider, or a local or state government official.

The consensus document drafted by government and community partners* that came out of our state’s current mental health reorganization is the AB 100 Workgroup Report. This workgroup, and subsequent report, prioritized issues to be addressed as a result of AB 100 legislation. A key issue that was identified was “Identify an effective local process which assures that counties will meaningfully consider stakeholder input.” Among the recommendations put forth by the work group in support of this are the following:
· “A healthy stakeholder process should include stakeholder participation in plan development, implementation, evaluation and major budget decisions.
· Amend regulations and reporting forms to emphasize that the local stakeholder process should be a qualitative instead of a quantitative process.
· The language currently in the Performance Contract regarding local stakeholder participation should be strengthened to emphasize a qualitative local process instead of a quantitative process.
· Compliance with the local stakeholder process should be incorporated into the Performance Contract Requirements which shall include statewide standards for the stakeholder process which will be reflected in regulations and information notices to be developed.
· MHSA Administrative funds should be used to assist in building local capacity for clients and family members to ensure the appropriate state and county agencies give full considerations to concerns about quality, structure of service delivery, or access to services pursuant to W&I Code Section 5892(d).”

The Mental Health Services Act (MHSA) became state law on January 1, 2005. The passage of the Mental Health Services Act (MHSA) has created the expectation of a comprehensive planning process within the public mental health system. The multiple components of the Act are designed to support one another leading to a transformed culturally/linguistically competent mental health system. To achieve this, broad-based stakeholder input is critical for the achievement of this ultimate goal, transforming the public mental health system beyond “business as usual”. 

Prior to now, county planning and outreach has not been uniform. On standardized forms, counties were required to outline their planning process and outreach, and enumerate participants, sometimes making requirements in the process more quantitative than qualitative. These plans were then reviewed and subject to approval by the state. With the state reorganization as it stands, county plans will no longer be subject to state approval and neither will local planning processes or outreach. This is where the need for the development of consensus on statewide standards for local stakeholder processes comes in.

Stakeholder participation in California’s public mental health service system is fundamental to ensuring an effective and responsive system. It is also an important step in providing a way forward for the respectful and meaningful engagement of consumers and family throughout the mental health sector in California.

As part of this process, we will take stock of the current stakeholder process to determine its strengths and weaknesses; establish goals and outcomes for a new and improved stakeholder process; develop a set of standards to guide an effective stakeholder process; develop strategies to support stakeholder engagement and participation; evaluate outcomes achieved; and document progress.

As a leader/expert, your input is invaluable to us since the success of this process depends on your involvement and that of other stakeholders. The meetings will be held at ______.  Parking is available at ____.  We expect to have about __ meetings lasting ___ at ___intervals.  Meals/refreshments will be provided.

If you agree to participate, please RSVP to this invitation on or before ______ by calling ______ or emailing ____________.  We will send you dates, background information and additional materials to orient you to the process. 

Please join us in this exciting new process that we hope will result in improved services for children, youth, adults, older adults from our ethnic, cultural/linguistic, gender, regionally diverse California communities.

We thank you in advance and look forward to collaborating with you in this important process.

Sincerely,
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