
 

 
 
 

 

 

Board of Directors Meeting 
AGENDA 

July 14, 2011 

2:45 p.m. – 5:00 p.m. 

 
Call-In Number: (877) 339-2412 

Access code: 5682287492 

 

Meeting Locations: 

Courtyard Marriott Sacramento – Cal Expo 
1782 Tribute Road 

Sacramento, CA 95815 
916-929-7900 
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California Mental Health Service Authority 
(CalMHSA) 

Board of Directors Meeting 
Agenda 

Thursday, July 14, 2011 

2:45 p.m. – 5:00 p.m. 

Call-In Number: (877) 339-2412 
Access code: 5682287492 

Courtyard Marriott Sacramento – Cal Expo 
1782 Tribute Road 

Sacramento, CA 95815 
916-929-7900 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a 
disability-related modification or accommodation to participate in this meeting, please contact Laura Li 
at (916) 669-4098 (telephone) or (916) 859-4805 (facsimile). Requests must be made as early as 
possible, and at least one full business day before the start of the meeting. 

Materials relating to an item on this agenda submitted to this Board after distribution of the agenda 
packet are available for public inspection at 3043 Gold Canal Drive, Suite 200, Rancho Cordova, CA, 
95670, during normal business hours.  

1. CALL TO ORDER 

2. ROLL CALL AND INTRODUCTIONS 

3. INSTRUCTIONS FOR PUBLIC COMMENT AND STAKEHOLDER INPUT - The 
Board welcomes and encourages public participation in its meetings. This time is 
reserved for members of the public (including Stakeholders) to address the 
Board concerning matters on the Agenda. Items not on the agenda are reserved 
for the end of the meeting. Comments will be limited to three minutes per 
person and twenty minutes total. 

For Agenda items, public comment will be invited at the time those items are 
addressed. Each interested party is to complete the Public Comment Card and 
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provide it to CalMHSA staff prior to start of item. When it appears there are 
several members of the public wishing to address the Board on a specific item, at 
the outset of the item, the Board President may announce the maximum amount 
of time that will be allowed for presentation of testimony on that item. Comment 
cards will be retained as a matter of public record. 

4. APPROVAL OF AGENDA AS POSTED (OR AMENDED) 

5. CONSENT CALENDAR - If the Board would like to discuss any item listed, it may 
be pulled from the Consent Calendar 

A. Minutes from the June 9, 2011 Board of Directors Meeting 2 
B. County Outreach 29 
C. Summary of Board Approved Statewide PEI Projects 34 

Recommendation: Staff recommends the Board formally consider 
approval of the Consent Calendar. 

6. NEW COUNTY MEMBERSHIP APPLICATION(S) 

A. CalMHSA New County Membership Application(s) 43 
Recommendation: Approve CalMHSA membership for the Counties 
of Humboldt and Lassen. 

7. FINANCIAL MATTERS 

A. Report from Finance Ad Hoc Committee 51 
Recommendation: Approval of the Finance Ad Hoc Committee 
becoming the standing Finance Committee. 

B. Resolution 11-04 Morgan Stanley Smith Barney Money Market Account 53 
Recommendation: Approval of Resolution 11-04 Authorizing 
Investment of Monies with Morgan Stanley Smith Barney. 

8. PROGRAM MATTERS 

A. Report from Implementation Ad Hoc Committee 55 
Recommendation: Discussion and/or action should action be 
deemed appropriate. 

B. Stigma and Discrimination Reduction – Program 1, Component 2 59 
Recommendations:  

1. Direct staff to negotiate a contract with Runyon, Saltzman & 
Einhorn based on its proposal for the implementation of 
Program 1, Strategies for a Supportive Environment, 
Component 2, Social Marketing, within the maximum funding 
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limit allocated for this component in the approved 
Implementation Work Plan. 

2. Delegate to CalMHSA President or Executive Director the 
authority to execute a contract negotiated by staff. 

C. California Institute for Mental Health: JPA Progress Report - July 2011  66 
Evaluation Capacity Building Project Update 
Recommendation: Information only. 

9. ADMINISTRATIVE MATTERS  

A. Bylaw Changes 69 
Recommendation: Approval of proposed bylaw changes for a 30 day 
review period to end on August 14, 2011. 

B. Program Committee 94 
Recommendation: Approval of the formation of a Program 
Committee consistent with proposal. 

10. GENERAL DISCUSSION 

A. Report from CalMHSA Executive Director – John Chaquica  97 
Recommendation: Discussion and/or action should action be 
deemed appropriate. 

11. PUBLIC COMMENTS 

A. Public Comments Non-Agenda Items 
This time is reserved for members of the public to address the Board 
relative to matters of CalMHSA not on the agenda. No action may be taken 
on non-agenda items unless authorized by law. Comments will be limited 
to three minutes per person and twenty minutes in total. The Board may 
also limit public comment time regarding agenda items, if necessary, due 
to a lengthy agenda.  

12. NEW BUSINESS - General Discussion Regarding any New Business Topics for 
Future Meetings 

13. CLOSING COMMENTS - This time is reserved for comments by Board members 
and staff to identify matters for future Board business. 

A. Board 
B. Staff 

14. ADJOURNMENT 
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CONSENT CALENDAR 
Agenda Item 5 

 
SUBJECT: Consent Calendar 

A. Minutes from the June 9, 2011 Board of Directors Meeting 

BACKGROUND AND STATUS: 

The Consent Calendar consists of items that require approval or acceptance but are 
self-explanatory and require no discussion. If the Board would like to discuss any 
item listed, it may be pulled from the Consent Calendar.  

B. County Outreach 

C. Summary of Board Approved Statewide PEI Proposals 

RECOMMENDATION: 

Staff recommends the Board formally consider approval of the Consent Calendar. 

• Minutes from the June 9, 2011 Board of Directors Meeting 

REFERENCE MATERIALS ATTACHED: 

• CalMHSA Non-County Outreach by Region Report 

• Summary of Board Approved Statewide PEI Proposals 
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SUBJECT: CalMHSA New County Membership Application(s) 

NEW COUNTY MEMBERSHIP APPLICATION(S) 
Agenda Item 6.A. 

 

BACKGROUND AND STATUS:  

During each Board meeting, the staff and members shall update the Board on the 
status of prospective new members. Staff has developed a spreadsheet to track 
activity of prospective members which you will find on page 44.  

At this meeting, the Counties of Humboldt and Lassen have received approval from 
their Boards of Supervisors, submitted their new membership applications to 
CalMHSA, and now request approval as members of CalMHSA. 

RECOMMENDATION: 

Approve CalMHSA membership for the Counties of Humboldt and Lassen. 

• CalMHSA Membership Roster 

RERFERENCE MATERIALS ATTACHED: 

• Humboldt County Documentation 

• Lassen County Documentation 
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SUBJECT: Report from Finance Ad Hoc Committee 

FINANCIAL MATTERS 
Agenda Item 7.A. 

 

• Mr. Allan Rawland, Chair 

BACKGROUND AND STATUS:  

The Finance Ad Hoc Committee (FAHC) Members are: 

• Dr. Wayne Clark 
• Dr. Bill Arroyo 
• Mr. Scott Gruendl 
• Mr. Tom Sherry 

The committee met by conference call on June 29, 2011 to discuss the following 
agenda items: 

1. CSAC-EIA Membership – Staff has submitted an application with CSAC-EIA 
regarding participation in their program with limits to $25 million with a 
$10,000 deductible and premium approximately $20,000. At the June 9th 
board meeting, approval was granted for participation should the premium 
be under $30,000. 

Coverage with CSAC-EIA provides coverage on a Claims Incurred

• Personal Injury 

 Basis and 
provides broader coverage through a General Liability policy to cover third 
party claims related to 

• Property Damage 
• Public officials errors and omissions 
• Employment practices liability (not applicable to CalMHSA) 
• Automobile liability 

CSAC-EIA presented staff with a pricing indication of $29,938. CalMHSA’s 
application has been approved by the reinsurers and committees.  

2. Cash Deposit and Investment Management – On the May 31, 2011 committee 
call, Mr. Liddle, Morgan Stanley Smith Barney, presented a summary of his 
team’s proposal. At the June 9th board meeting, approval was granted to the 
FAHC for action related to investment management. 

Staff contacted Mr. Liddle’s references and provided the committee with an 
update. Upon further discussion, the committee directed staff to investigate 
further the options of issuing an RFQ or having a member county take on 
investment management. 
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3. Finance Committee – Ad Hoc to Standing Committee – To date, the committee 
has been designated as an ad hoc committee. Considering CalMHSA’s growth 
in the last year and the recent receipt of planning funds, it has become 
necessary to revisit the committee’s designation. Staff recommended the 
committee approve a change in designation from ad hoc to standing 
committee. With the committee’s unanimous approval, staff now comes 
before the board with the same recommendation. 

RECOMMENDATIONS: 

Approval of the Finance Ad Hoc Committee becoming the standing Finance 
Committee. 

• None 

RERFERENCE MATERIALS ATTACHED: 
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SUBJECT: Resolution 11-04 Authorizing Investment of Monies in Morgan Stanley Smith Barney 
Money Market Account 

FINANCIAL MATTERS 
Agenda Item 7.B. 

 

BACKGROUND AND STATUS:  

At the beginning of June, CalMHSA received $91 million in planning funds from the 
State of California. At the June 9, 2011 Board of Directors Meeting, the board gave 
approval for staff to distribute a portion of those planning funds with Morgan 
Stanley Smith Barney, pending the development of a CalMHSA investment policy. 
The account established will have no points and no fees. 

RECOMMENDATION: 

Approval of Resolution 11-04 Authorizing Investment of Monies in Morgan Stanley 
Smith Barney Money Market Account. 

• Resolution 11-04 Authorizing Investment of Monies in Morgan Stanley 
Smith Barney Money Market Account 

RERFERENCE MATERIALS ATTACHED: 
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SUBJECT: Report from Implementation Ad Hoc Committee – Wayne Clark 

PROGRAM MATTERS 
Agenda Item 8.A. 

 

BACKGROUND AND STATUS:  

During each Board meeting, Dr. Wayne Clark, Implementation Ad Hoc Committee 
Chair, will provide an oral report on the status of the Implementation Work Plan 
and related activities. 

Following the Board’s approval of contracts for Suicide Prevention at the May 6th 
Board Meeting and contracts for Stigma and Discrimination Reduction and Student 
Mental Health at the June 9th Board Meeting, staff has been negotiating with the 
awardees. 

Dr. Clark and staff will provide an update on matters since the last Board Meeting 
and answer questions from the Board. 

RECOMMENDATION: 

Discussion and/or action should action be deemed appropriate. 

• Ad Hoc Committee Meeting Notes, June 20, 2011 

RERFERENCE MATERIALS ATTACHED: 
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PROGRAM MATTERS 
Agenda Item 8.B. 

 
SUBJECT: Stigma and Discrimination Reduction – Program 1, Component 2 

BACKGROUND AND STATUS:  

On February 14, 2011, CalMHSA staff released the Stigma and Discrimination RFP 
followed by a Proposers’ Conference held on February 22nd. A total of 16 proposals 
were received at the George Hills Company office by 5:00 p.m. on March 30th. Of the 
16, five were submitted for Program 1, Component 2. 

Subject Matter Experts (SME) with relevant experience were recruited by CiMH to 
review and score the Stigma and Discrimination proposals submitted. SMEs 
participated in a webinar orientation on May 17, 2011 for instruction on review and 
scoring process. Upon reviewing the 5 submitted proposals, the review panel met on 
May 19th to discuss and submit their scoring of the proposals.  

On May 23, 2011 CalMHSA with support from CiMH performed a staff analysis of 
reviewer comments and scores to assist in making final recommendations to the 
CalMHSA Board for contract awards. 

Following discussion at the June 9th Board Meeting, Program 1, Component 2 was 
tabled until this July 14th Board Meeting.  

Upon Board approval staff will move forward with contract negotiations. Contracts 
are expected to be fully executed within 30 days of Board approval.  

RECOMMENDATIONS: 

1. Direct staff to negotiate a contract with Runyon, Saltzman & Einhorn based 
on its proposal for the implementation of Program 1, Strategies for a 
Supportive Environment, Component 2, Social Marketing, within the 
maximum funding limit allocated for this component in the approved 
Implementation Work Plan. 

2. Delegate to CalMHSA President or Executive Director the authority to 
execute a contract negotiated by staff. 

• Review Process for CalMHSA SDR Program 1, Component 2 

REFERENCE MATERIALS ATTACHED: 
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PROGRAM MATTERS 
Agenda Item 8.C. 

SUBJECT: California Institute for Mental Health: JPA Progress Report –  
July 2011 Evaluation Capacity Building Project Update 

BACKGROUND AND STATUS:  

The CalMHSA Technical Assistance and Capacity Building Evaluation Project is a 
Statewide initiative that provides an array of evaluation training and support 
services that will strengthen Counties and their community partners’ ability to 
implement a PEI component plan. The project proposes JPA Counties work together 
within a Learning Collaborative framework that will allow Counties to create and 
share a common framework for PEI evaluation, learn from each other in peer-to-
peer activities, strengthen individual County efforts, and create and disseminate 
information, particularly lessons learned, to other California entities evaluation PEI 
projects. CalMHSA has contracted with CiMH for these services.  

Interest has been raised regarding the creation of a second Statewide PEI Training 
Technical Assistance and Capacity Building project for those members who joined 
the JPA after the initial project was launched. CiMH/GHC staff conducted a survey of 
interested board members, and it was deemed additional information and 
solicitation of interested is needed. As a result CiMH will do so with each region and 
report back to the Board. 

RECOMMENDATIONS: 

Information only. 

• JPA Progress Report – July 2011 Evaluation Capacity Building Project 
Update 

REFERENCE MATERIALS ATTACHED: 
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SUBJECT: CalMHSA Bylaw Changes 

ADMINISTRATIVE MATTERS 
Agenda Item 9.A. 

 

1. Establishment and Administration of Programs – An issue that staff has 
wrestled with is whether matters such as the Contra Costa WET and Marin 
SAMHSA grants should be characterized as Programs or as mere service 
contracts. In part, this was driven by the belief that full board approval was 
too cumbersome and at times too time consuming to take advantage of 
opportunities to serve the interests of CalMHSA’s members. Staff’s suggested 
revisions are as follows: 

BACKGROUND AND STATUS:  

Below is a repeat of the report on proposed changes to the bylaws, followed by an 
explanation of two new changes, one of which was requested at the June meeting. 

There are several issues addressed by proposed changes to the bylaws as follows: 

a. Section 4.1.3.6 is revised to provide that the full Board reserves to 
itself the establishment of Programs only if they involve multiple 
members and member contributions, allowing pursuit of grants and 
establishment of small single-member administrative Programs (such 
as on today’s agenda) without having to convene the full board. 

b. Section 12.1.2 is revised to recognize that receipt of grants sustains 
CalMHSA’s operations just as well as checks written by members or 
assignment of PEI funds. Also, in keeping with the JPA Agreement’s 
stated intent that Programs be fiscally self-contained, this section is 
revised to express that Program development costs will be refunded 
by Program funds when received. 

c. New section 12.1.3 expands on the concept that while full Board 
approval will be required for multi-member Programs that require 
contributions from members, either the Board or Executive 
Committee can authorize single-member Programs and Programs 
funded other than by members, such as by grants. Should they decide 
to do so, the Board or Executive Committee can delegate to the 
Executive Director limited authority to establish Programs meeting 
the parameters they specify, to facilitate quick action on grants or 
single-member Programs. 

d. Section 12.1.4 is modified to indicate that there is no need for a 
Participation Agreement as to the Statewide PEI Program, as the 
Program is already in place and defined by Information Notices, 
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assignment documents, the CalMHSA contract with the California 
Department of Mental Health and the Bylaws. Section 12.2.1 is revised 
consistent with this reality. 

2. Designation of Regional Representative Terms – As they stand, the Bylaws 
state out that in each even numbered year, three regional representatives 
shall be elected for a two year term and each odd numbered year, two 
regional representatives shall be elected for a two year term. However, they 
do not designate which Regional Representatives terms end in an odd year 
and which in an even year. Section 6.1.2 is revised to state the Central and 
Superior Regional Representatives terms should end in an odd year, with the 
Bay Area, Southern and Los Angeles Regional Representatives terms ending 
in an even year. 

3. Voting Provisions – Various provisions were revised to clarify or modify 
voting as follows: 

a. Section 4.3 is modified to break down a complex paragraph and make 
it easier to understand, to specify the census to be used for weighted 
voting, to clarify application of weighted voting to specific programs, 
ban proxy voting, allow the Executive Committee to act in the absence 
of a quorum, and to require some financial contribution (by 
assignment, support of a grant application, etc.) before a new member 
can vote. 

b. Section 6.1.1 is revised to state what was previously only implied, 
which is that only the elected member of the Executive Committee 
may vote as a member of the Executive Committee. 

4. Executive Committee – As indicated above, the revisions would allow the 
Executive Committee to act for the full Board in the absence of a quorum.  

a. Section 6.1.4 makes explicit that Program participants can delegate 
authority to the Executive Committee.  

b. Section 6.1.2 is revised to eliminate a minimum number of Executive 
Committee meetings.  

c. Section 11.3 is revised to clarify that either the Board or the Executive 
Committee can delegate authority to the Executive Director to execute 
contracts or categories of contracts, and clarifies that “contract” can 
refer to a Participation Agreement. What staff contemplates is that the 
Board may want to delegate authority to the Executive Director to 
sign Participation Agreements that establish Programs of limited 
scope as specified by the Board or Executive Committee, such as the 
Contra Costa WET or Marin SAMHSA matters in this agenda. 
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5. Other Refinements – Section 2.1 is clarified by addition of a statement that 
the JPA Agreement controls over the Bylaws. Section 4.2.1 is revised to 
eliminate overlap with section 5.5.3 (secretary’s duties), which was modified 
to add an item deleted from 4.2.1. Section 5.5.4 is revised to express that 
election of the treasurer is intended to constitute compliance with the Joint 
Exercise of Powers Act.  

On June 9th, the Board approved the changes listed above for a 30 day review period 
to end on July 9th. 

Based on a request at the June 9 meeting, the proposed revision to Section 6.1.1 was 
further revised to clarify that a County’s alternate can be the elected member of the 
Executive Committee, as is currently the case with Los Angeles County. 

Based on a request from the Executive Director, Section 6.1.1 was further revised 
add the most recent past President to the Executive Committee. 

RECOMMENDATION: 

Approval of proposed bylaw changes for a 30 day review period to end on August 
14, 2011. 

• Redlined CalMHSA Bylaws 

RERFERENCE MATERIALS ATTACHED: 

• Sample Resolution for Non-member Counties 
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SUBJECT: Program Committee 

ADMINISTRATIVE MATTERS 
Agenda Item 9.B. 

 

BACKGROUND AND STATUS:  

A Strategic Planning Session (SPS) was conducted on March 10, 2011 with 
interested CalMHSA stakeholders. The purpose of this session was to allow 
stakeholders an opportunity to provide input for the boards’ consideration on how 
and what process/structure best ensures that the stakeholders have a meaningful 
voice in the future. 

The session included attendance of President Rawland, Vice President Clark, 
Treasurer Baylor, staff and stakeholders. The next steps were discussed the next day 
at the SPS and the CalMHSA board provided direction to staff to work with Eric 
Douglas, Leading Resources, Inc., to lead a process in developing the appropriate 
model for facilitation of a meaningful voice for stakeholders. President Rawland and 
staff worked with Mr. Douglas in developing a contract to accomplish this goal; on 
April 14th, the board approved the contract 

President Rawland, Vice President Clark, and Executive Director Chaquica met with 
MHSOAC to determine whether CalMHSA’s approach met with their intent, as 
directed during MHSOAC’s Plan approval on January 27, 2011. A Formation 
Committee was established with participation from CalMHSA President Rawland, 
Vice President Clark, Secretary Bauman and Southern California Regional 
Representative Arroyo.  

Interested stakeholders were invited to participate and a Formation Committee 
teleconference was convened on June 8, 2011, facilitated by Mr. Douglas’s associate 
Marsha Tennyson. At this meeting, alternatives were discussed regarding current 
and future CalMHSA structure and how best to move forward. Based on input 
received, staff drafted a charter for a Program Committee. 

On June 20, 2011, the Implementation Ad Hoc Committee met to discuss how to 
formation of a Program Committee will include more in-depth stakeholder 
involvement. The Program Committee is proposed to include five (5) CalMHSA 
board members and three (3) stakeholders. Staff will review the proposed 
document with the board and will recommend approval. 

RECOMMENDATION: 

Approval of the formation of a Program Committee consistent with proposal. 

• Program Committee Proposal 

RERFERENCE MATERIALS ATTACHED: 
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GENERAL DISCUSSION 
Agenda Item 10.A. 

 
SUBJECT: Report from CalMHSA Executive Director – John Chaquica 

• Staffing Update 

BACKGROUND AND STATUS:  

CalMHSA Executive Director, John Chaquica, will provide general information and 
updates regarding the JPA. 

• Meeting Dates – September and November 

CMHDA Meeting Schedule: 

Date Meeting Time 
September 8th – 9th 

 
CA Mental Health Policy Forum TBD 

November 9th – 11th 
 

GB Annual Strategic Planning Meeting 
(No All Directors Meeting in November) 

TBD 

  

• Evaluation Contractor Selection Process Discussion 

RECOMMENDATIONS: 

Approval of future staffing plans. 

• Future Staffing Plans Memo 

REFERENCE MATERIALS ATTACHED: 

• Contractor Selection Process for Evaluation of the Statewide Prevention 
and Early Intervention (PEI) Projects 
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