CCCMHA

	2011 Policy, Legislative, and Agency Support Priorities


	

	Issue/Description
	Goal
	Est
Time
frame
	Staff
Lead
	Progress

	3632:  funding and county mandate suspended with 2011 budget – money and responsibility for services would revert to education;
County payment delays are primarily 3632, as there is no CPE requirement
	· Put money back in budget and reinstate mandate; 
· Establish workgroup to design longer range solutions
	June 2011
	Rusty
	

	SMA Relief
	· Allow prov reimb for admin?
· Raise SMA?
	June 2011
	Rusty
	SMA Cost Report study due out end of year – develop workgroup if indicated

	Contracts w/no margin:  cost reporting process for MediCal and MHSA eliminates options for agencies to set aside $$ for emergencies – very little flexibility in most contracts
	Unclear at this time what can be accomplished
	
	????
	· Requires further discussion


	Potential Budget Cuts:  2011 deficit is huge
	Protect MHSA and then any other funding being threatened
	June 2011 and ongoing
	Rusty and Harriet
	

	EPSDT Audit Appeals:
1) counties going after providers for recoupment
2) no completion on previous project to establish appeal procedures
	· Minimize provider risk
· Complete appeal procedure
	Dec 2011
	Rusty
	

	Allowable Rehab Services under Medi-Cal:  definitions in SPA do not capture all billable activities
	Secure some type of guarantee that services under Rehab Option will be billable
	Ongoing
	Rusty
	

	Short Doyle II:  implementation incomplete – some critical issues undecided
Will now start programming for next set of HIPAA requirement
	· Ensure speediest possible resolution
· Keep provider issues on the table for HIPAA roll-out
	Dec 2011
	Harriet
	

	Healthcare Reform in CA:
· Waiver short and longer term questions re: roll-out, e.g., claiming, enrollment limits, benefit packages, health homes, inclusion of AOD; movement of SPD into Managed Care
· Primary Care and AOD Integration
· Carve-out
· Exchange/opportunities
· Parity
· Dual Eligibles
· Kids
· 
	· These are policy and implementation issues that will evolve over time; CCCMHA will be involved in all discussions
· Providers will have to work closely with their counties and keep staff informed
· Work with CMHDA and NAMI
	Ongoing next few years
	Harriet & Rusty
	

	Provider Readiness:
· Plan to evaluate and support agency priorities 
· Statewide data reduction project
· EHR and HIE capabilities and incentives
	Provide staff and consultant support for members’ business model and infrastructure development 
	Ongoing for next several years
	Harriet & Rusty
	Participate in Learning Collaborative as it unfolds

Pursue possibility of statewide data reduction project 

	Criminal Justice Reform
	Get DOJ $$ for FSPs for parolees
	
	Rusty
	

	Capital Facilities Regs prohibiting counties from giving $ to providers for buildings
	Make necessary changes through either legislative avenues or directly fighting regs
	Dec 2011
	Rusty
	

	Member Recruitment:  possible opportunity to bring in smaller, ethnic orgs getting MHSA contracts
	Needs some discussion
	Ongoing
	Harriet
	

	Staff Services:
1) Upgrade website
2) Develop Webinar capabilities
3) Work w/Prog Comm to design smaller trainings
4) CMHDA collaboration
	Take association communication and interface with members to next level
	June 2011
	Harriet
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