CCCMHA

Executive Committee Conference Call 

Friday, October 17, 2010 

11:00 a.m.

NOTE:  NEW CONFERENCE CALL NUMBER

Conference call number: (217) 258-5599

Code:  788066#

 

Agenda

I Review Minutes of September (attached)

II Treasurer’s report 
A  Review YTD through November (sent separately)
III Membership Committee
IV Program Committee – Harriet/Pam

A January Policy Forum/CCCMHA Membership Meeting
1 Logistics
2 Program

B Report from Committee Meeting re: training plans for 2011
V CMHDA Joint Activities 
A Medi-Medi advocacy update
B Joint meeting in January

1 Staff will create agenda
VI Workers Comp Report – Pam Easley 
VII Board Retreat Follow-up

A Discussion of RS Memo and Next Steps (attached)
B Discussion of Work Plan and Next Steps (attached)
C Strategy to address structure of Board – committees/frequency of meetings, etc.

D Need for longer Board meeting in January?

E Need for Exec or Board call before January meeting?
VIII New Business
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